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 INSTALLATION AND COMMISSIONING PROJECT POST-MORTEM
CLIENT: ____________________________________
SITE: ________________________
DATE: 

Project Identification & Scope

Install ID: __________________
Contract ID: ___________________
Project Manager: _______________
Installer(s): ____________________

Qty: ___
Model: ___________
CX: _____
Qty: ___
Model: _________
CX: _______

Qty: ___
Model: ___________
CX: _____
Qty: ___
Model: _________
CX: _______

Qty: ___
Model: ___________
CX: _____
Qty: ___
Model: _________
CX: _______

Qty: ___
Model: ___________
CX: _____
Qty: ___
Model: _________
CX: _______
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Providing Solutions (on-specification)





Test Data Supplied to Client? 



Yes     
No

      
        RED
Certificate of Acceptance (COA) returned?

Yes     
No


      AMBER
Client Punchlist Required?



Yes     
No


      GREEN
Project Schedule Adherence (on-time) Actual

      Estimate

Variance
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Site Ready Date
______
______
________
Install Start Date
______
______
________
Commission Date 
______
______
________      RED
Total Install TAT (# days on site) 
______
______
________     AMBER

Total Client Induced Delays (# of days) ______
______
________     GREEN
Net Install TAT (Less Client Delays)
 ______
______
________

Financial Performance (on-budget)
Actual

      Estimate

B(W)
Revenue
______
______
_______
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COGS
______
______
_______
Gross Margin (GM)


______

       ______

_______       RED

GM %
______

       ______

_______      AMBER
COPQ
______
______
_______      GREEN

GM (excl COPQ)
______
______
_______
GM % (excl COPQ) 
______
______
_______
Project Accomplishments (Successes)







Project Challenges (OFI’s)

Qty of NC’s: ____ 
NC Listing: ______
Qty of CPA’s: ___ CPA Listing: ______

Extra Shipments - # Line Items: _____


Our job is not done until our clients are growing confidently. We deliver on Conviron’s commitments by installing and commissioning controlled environment equipment on-specification, on-time, and on-budget.
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