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 Installation and Project Management Department 

Vision
Our job is not done until our clients are growing confidently.  We deliver on Conviron’s commitments by installing and commissioning controlled environment equipment on-specification, on-time, and on-budget.  
Mission 

Installation and Project Management has five primary roles:
· Deliver completed installations, commissioning and user training.
· Deliver Project Management services including cost estimating, planning, scheduling, reporting.
· Position Conviron to achieve its growth objectives by building the capacity and capability of our global network of Installation & Project Management service providers.
· Provide a feedback loop to continually improve Design, Manufacturing and Installations.
· Identify client needs that result in Sales team consultation.
Mandate 

The mandate of the Installation and Project Management Department is to:

· Engage Sales (Client Services) to develop and manage scope and scope change for all assigned projects.
· Manage communications and expectations with both internal and external stakeholders.

· Develop installation schedules that meet the needs of the Client and are aligned with the available resource capacity. 

· Ensure resource capacity will meet the forecasted requirements for the installation.

· Manage and control the installation costs ensuring value in the use of Conviron resources.

· Provide accurate estimates of installation costs and schedules.

· Confirm all installations meet the performance specifications as defined in the project scope and communicate to the Client.
· Anticipate and (proactively) manage risk. 

· Improve the quality of management and control processes.

· Improve the effectiveness of our safety program including the development of site safety plans as required.
Accountability

The Installation and Project Management Department is accountable for:

· Successful completion of each installation. 

· Project Management of each contract as assigned.

· Tracking and managing of time and costs for all installations including travel, extra’s (such as missed, broken, damaged, redesigned parts), subcontracts, and rentals.

· Upholding the image of quality while working with the Client.
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